COVID19 Care Home Support > Implementation Status
Local Authority:

East Sussex

Total number of CQC registered care homes in your area:

Contact name:
E-mail:
314

Vicky Smith
vicky.smith@eastsussex.gov.uk

Please submit local plans (covering letter and this template) to CareandReform2@communities.gov.uk by 29 May

Complete
*Please enter the number of registered Care Homes in your local area, where the corresponding action or support is in place
*Number of
Care Homes
Key COVID19 Support Actions for Care Homes

(Please see note
above)

Would additional support be helpful to progress implementation further? (Yes/No)
If Yes, please offer a brief description of the type of support that would be helpful

Please indicate any issues that you would like to
highlight (optional)

Focus 1: Infection prevention and control measures

Section 1.1.1 of the East Sussex Care Homes Resilience Plan
describes the CCG Quality Team support to care homes with
advice on safe isolation and cohorting of patients
Section 1.3 of the Plan covers the range of activity in place to
support this

1.
Ability to isolate residents within their own care homes
1)

175

No

1.
Actions to restrict staff movement between care homes
2)

153

No

78

No

The measures to address short term financial pressures are set out
in full in the cover letter

142

No

This will be addressed by actions set out in Section 3.3 in the East
Sussex Care Homes Resilience Plan

68

No

This will be addressed by actions set out in Section 3.3 and 3.4 in
the Plan

136

No

Local processes and capacity are in place, described in section 3.1
of the Plan

3.
Access to sufficient PPE to meet needs
1)

180

No

3.
Access to medical equipment needed for Covid19
2)

150

No

4.
Access to training in the use of PPE from clinical or Public Health teams
1)

174

4.
Access to training on use of key medical equipment needed for COVID19
2)

1.
Paying staff full wages while isolating following a positive test
3)
Section complete

Circumstances vary, it is not always advisable to
move residents within a home that has existing
COVID as this could increase the transmission rate
Local care homes have flagged that there is difficulty
in managing needing external staff support to cover
vacancies and isolation, and minimising movement of
This situation will be monitored through direct
dialogue with providers, and the use of the new ICF
to support workforce costs

Focus 2: Testing
2.
Registration on the government’s testing portal
1)
2.
Access to COVID 19 test kits for all residents and asymptomatic staff
2)
2.
Testing of all residents discharged from hospital to care homes
3)

This is being actively encouraged through our Provider
Bulletins and other forums, we will also continue to seek
feedback on issues and challenges
This is being actively encouraged through our Provider
Bulletins and other forums, we will also continue to seek
feedback on issues and challenges
Feedback is being monitored about constraints to access to
onward referral placements e.g. COVID- plus number of
days symptom free

Section complete
Focus 3: Personal Protective Equipment (PPE) and Clinical Equipment

Section 1 in the East Sussex Care Homes Resilience Plan covers
local measures to help manage the ongoing issues around PPE
supply
Section 2.5 in the Plan sets out activity being taken forward
currently

This is an ongoing risk for our whole health and social care
system, with feedback from care homes that there is low
levels of confidence that the Clipper service will deliver.
This opportunity will continue to be promoted via the
Provider Bulletin, and feedback will be sort via vitual forums
and webinars about value, use and other equipment needs

No

Section 1.1.2 in the East Sussex Care Homes Resilience Plan
describes the progress made and what is in place.

145

No

This will be linked to activity described in section 1 of the Plan, as
well as section 2.5 as this is rolled out.

86

No

Section 2.6 in the Plan covers progress and next steps for access
returners and volunteers, and feedback will be sought.

This will continue to be actively promoted via the Provider
Bulletin and other mechanisms to encourage take up and
get feedback about issues
This will continue to be actively promoted via the Provider
Bulletin and other mechanisms to encourage take up and
get feedback about issues
Activity will take place where this is required in the context
of the range of priorities and specific issues raised by care
homes

5.
Named Clinical Lead in place for support and guidance
1)

109

No

5.
Access to mutual aid offer (primary and community health support)
2)

175

No

Section complete
Focus 4: Workforce support

4. Access to additional capacity including from locally coordinated
3) returning healthcare professionals or volunteers
Section complete
Focus 5: Clinical support

Section complete

Section 2.1 and 2.2 in the East Sussex Care Homes Resilience Plan
sets out progress made and next steps to support to care homes
with this model.
Section 2 in the Plan covers the full range of primary and
community heath support to care homes, and the expected next
steps.

Progress will be monitored by our Health and Care System
to ensure a clear offer and fit with our wider integration
plans and programme
Progress will be monitored by our Health and Care System
to ensure the full offer is understood, and fits with our
wider integration plans and programme

