
ID Task Name Start Duration Finish

0 LTP Programme - Cabinet Report
Version

Mon 09/02/04 371 days Fri 29/07/05

1 Accessibility Mon 09/02/04 0 days Mon 09/02/04

3 Issues Questionnaire/Document Tue 24/02/04 98 days Tue 13/07/04

8 Customer Satsifaction Survey Sat 20/03/04 0 days Sat 20/03/04

9 Review existing consultation
material

Mon 22/03/04 30 days Wed 05/05/04

10 Instigate Policy Review Mon 22/03/04 27 days Fri 30/04/04

13 COMT/Cabinet Approval - LTP
Development Process

Tue 06/04/04 20 days Fri 07/05/04

18 Local Planning Authorities
Consultation Meetings

Mon 26/04/04 14 days Fri 14/05/04

19 Individual key stakeholder Meetings Mon 26/04/04 30 days Tue 08/06/04

20 2nd LTP guidance issued Fri 30/04/04 0 days Fri 30/04/04

21 Drafting LTP Wed 10/03/04 129 days Fri 10/09/04

24 Select Committee Fri 07/05/04 54 days Thu 22/07/04

34 Younger Persons Consultation
Focus Group

Mon 24/05/04 0 days Mon 24/05/04

35 Strategic Environmental
Assessment

Fri 28/05/04 73 days Fri 10/09/04

40 Main Consultation Fri 02/07/04 144 days Fri 28/01/05

47 Present draft LTP to ESSP Thu 08/07/04 0 days Thu 08/07/04

/02

20/03

30/04

24/05

08/07

230108152229051219260310172431071421280512192602091623300613202704111825010815222906132027031017243107142128071421280411182502091623300613202704111825
Mar '04 Apr '04 May '04 Jun '04 Jul '04 Aug '04 Sep '04 Oct '04 Nov '04 Dec '04 Jan '05 Feb '05 Mar '05 Apr '05 May '05 Jun '05 Jul '05

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Page 1

Project: LTP Programme - Cabinet Rep
Date: Fri 23/04/04



ID Task Name Start Duration Finish

48 COMT/Cabinet Approval  - Progress
on LTP (Approval to Consult)

Mon 16/08/04 25 days Tue 21/09/04

53 Re-draft LTP, incorporating
Consultation comments

Mon 10/01/05 36 days Mon 28/02/05

54 Report to Lead Member for
Transport and Environment

Mon 07/03/05 0 days Mon 07/03/05

55 Review and revise document
post-Lead member

Mon 07/03/05 28 days Fri 15/04/05

56 Report to Cabinet Mon 18/04/05 0 days Mon 18/04/05

57 Review and revise document
post-Cabinet

Mon 18/04/05 25 days Mon 23/05/05

58 Presentation and Printing
Document

Wed 25/05/05 9.4 wks Fri 29/07/05

59 Submission of LTP to Government Fri 29/07/05 0 days Fri 29/07/05
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