Corporate Resource Planning & Management

Policy & Finance

BV 8 - The percentage of invoices for commercial goods and services which were paid by the authority

within 30 days of such invoices being received by the authority.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county SEE Target 2004/05 2005/06 2006/07
councils - outturn
average
79.8% 89% 89.75% 100% 90% 100% 100%

Performance good if value high.

Comments: The creditors’ software programme was modified for 2003/04 to ensure analysis was fully
compliant and an effective action plan was put in place to ensure improved performance. During the
course of 2004/05 we will be making a major migration from our old financial system to the new SAP
system; it is felt that the complexity of this task will inevitably cause some delays in processing work across
all areas, including BV8. The target has therefore been set to maintain current performance level whilst
maintaining the improvement we made from 2002/03.

This BVPI is also a local indicator: ref 1.5b

BV 177- Percentage of authority expenditure on legal and advice services which is spent on services that

have been awarded the Quality Mark and meet a priority legal need identified in the Community Legal
Service Partnership strategic plan.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
10.23% 65.06% 10.08% 10% 10% 10% 10%

Performance good if value high.

Comments: ESCC performance is low compared with other county councils; this is because we count
Trading Standards as the only service that has been awarded the Quality Mark and meets a priority legal
need identified in the Community Legal Service Partnership strategic plan.

Effective Property Management

BV 156 - The percentage of authority buildings open to the public in which all public areas are suitable for

and accessible to disabled people.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
7.95% 30.77% 18.28% 18% 35% 50% 60%

Performance good if value high.

Comments: An action plan was approved by Cabinet in June 2003 which saw increased investment in
adaptations to buildings to make them compliant.

This BVPI is also a local indicator: ref 2.1b
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BV 180a - The energy consumption/m2 of local authority operational property, compared with comparable
buildings in the UK as a whole.

(i) electricity from a power supplier; and

ii) fossil fuels through an on-site heating system.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC i‘g;ﬁ;gy Actual outturn | Target 2004/05 2005/06 | 2006/07
average
3.2%
reduction on
2002/03
Outturns not baseline of
106.8% 129.79% available at KV\?S /2 2 1.1% 1.1% 1.1%
146.4% 135.19% D il 2E 2.9% 0.9% 0.9% 0.9%

contractor’s reduction on
billing delays 2002/03
baseline of

231
KWhr/m2

Performance good if value low for 2002/03, high for future targets.

Comments: Targets are shown as percentage reduction in consumption compared with the previous year.

This BVPI is also a local indicator: ref 2.3b

Strategic Management & Economic Development

People and Change

BV 2a - The level (if any) of the Equality Standard for Local Government to which the authority conforms.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county LG Target 2004/05 2005/06 2006/07
councils - outturn
average
2 1 2 2 3 3 4

Performance good if value high.

Comments: In 2003, we made a positive step forward in achieving Level 2 of the Equality Standard —
putting East Sussex in the top quartile for all authorities. The target of Level 3 by 2003/04 was felt to be
over-ambitious and was adjusted to Level 2 during the quarterly monitoring (Q2) of the Council Plan

2003/04.
This BVPI is also a local indicator: ref 2.3c
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BV 2b - The duty to promote race equality - score against a checklist and expressed as a percentage.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
n/a — new for 2003/04 52.60% 50% 65% 85% 90%

Performance good if value high.

Comments: Targets have been produced by quantifying the proportion of questions that are likely to
provide a positive “yes” answer by each year-end. This proportion is likely to increase as additional

baseline data becomes available

BV 11 - The percentage of top 5% of earmers that are:

a) women; b) from black and minority ethnic communities.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 35.14% 40.18% 37.66% 37% 42% 44% 50%
b) 0.53% 1.22% 1.04% 0.53% 1.4% 1.8% 2.0%

Performance good if value high.

Comments: a) The targets for 2004/05 and 2006/07 have been stretched in line with the top quartile
achievement. Currently the top 5% of earners is made up of 125 men and 81 women (i.e. 39.3% women).
b) This indicator is affected by small numbers; the BME population for the whole authority is only 2.14%.

BV 12 - The number of working days/shifts lost due to sickness absence (days per FTE employee).

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
9.23 8.66 8.93 8.2 7.8 7.6 7.5

Performance good if value low.

Comments: The 2003/04 target was amended to 8.2 (from 6.7%) during the quarterly monitoring (Q2) of
the Council Plan to reflect the median rate for other authorities in the South East.

This BVPI is also a local indicator: ref 2.2a

BV 14 - The percentage of employees retiring early (excluding ill-health retirements) as a percentage of the

total work force.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
0.56% 0.40% 0.53% 0.50% 0.30% 0.25% 0.20%

Performance good if value low.

Comments: The number of employees retiring on the grounds of efficiency and redundancy this year was
74 (0.53%) which met our target of 0.5%.
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BV 15 - The percentage of employees retiring on grounds of ill health as a percentage of the total

workforce.
2002/03 outturn (audited) 2003/04 Future targets
Performance of
EscC all county (e Target 2004/05 2005/06 2006/07
councils - outturn
average
0.22% 0.33% 0.20% 0.3% 0.2% 0.2% 0.2%

Performance good if value low.

Comments: The adoption of compromise agreements (mutually agreed terminations of service rather than
ill health retirements) and the use of an independent medical practitioner to approve each ill health
retirement resulted in an outturn which put East Sussex in excess of the top quartile in 2002/03. Careful
reviewing and quarterly monitoring will assist in keeping track of workforce fluctuation.

This BVPI is also a local indicator: ref 2.2b

BV 16 - The percentage of :
a) local authority employees declaring that they meet the Disability Discrimination Act 1995 disability

definition;

b) economically active disabled people in the authority area.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - T Target 2004/05 2005/06 2006/07
average
a) 1.65% 1.79% 5.11% 1.9% 4.2% 4.5% 4.8%
b) 13.9% 13% 13.9% 13.9% 13.9% 13.9% 13.9%

Performance good if value high.

Comments: The improved outturn for 16a is a result of the greater awareness of the wider definition of
disability as a result of the equalities survey sent to all staff in January 2004. The figure for 16b is derived
from census data and is constant for 10 years (2001 - 2011). The aim is to achieve a workforce which is
representative of the economically active population.

This BVPI is also a local indicator: ref 2.3b

BV 17 - The percentage of :

a) local authority employees from minority ethnic communities;

b) economically active minority ethnic community people in the authority area.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 1.84% 1.57% 2.14% 2% 2.2% 2.4% 2.45%
b) 2.49% 3% 2.49% 2.49% 2.49% 2.49% 2.49%

Performance good if value high.

Comments: The ethnic origin of 98% of staff is known as a result of the equalities survey. The figure for
17b is derived from census data and is constant for 10 years (2001 - 2011). The aim is to achieve a
workforce which is representative of the economically active population.

This BVPI is also a local indicator: ref 2.3a
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Strategic Management

BV 3 - The percentage of citizens satisfied with the overall service provided

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
0,
67% 62% ( !25_ goo %) 70% n/a n/a 70%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.
2000/01 survey was conducted by post, whilst the 2003/04 one used face-to-face interviews with over 1100
residents in East Sussex by external consultants. Results indicate that residents are generally in support of

the Council’s priorities.

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
0,
40% 38% ( 14;1. 4/1,0% ) 50% n/a n/a 50%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.
Satisfaction results regarding complaint handling have improved since the last survey (2001/02) although
the figure does not meet the target. These results reflect the difficulty people have in distinguishing
between satisfaction with the handling of their complaint and satisfaction with the outcome.

Community Safety, Community Planning & E-Government

Community Safety

BV 126 - Domestic burglaries per 1,000 households. \

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county A Target 2004/05 2005/06 2006/07
councils - outturn
average
14.6 12.32 14.8 14.1 14.1 13.7 13.3

Performance good if value low.

Comments: The outturn shows a combined total for all five areas. Three of the five experienced a reduction
in offences, most notably in Hastings (9% reduction). Eastbourne and Rother showed increases.
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BV 127 - Violent crimes per 1,000 population:
a) violent offences committed by a stranger;

b) violent offences committed in a public place;
c) violent offences committed in connection with licensed premises;
d) violent offences committed under the influence.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC alll ety AEE Target 2004/05 2005/06 2006/07
councils - outturn
average
a) n/a* n/a* 7.1 n/a* n/a* n/a* n/a*
b) 8.1 6.5 9.3 8.0 8.7 8.2 7.7

Performance good if values low.

Comments:

a) * 2003/04 is the first year in which reliable data has been supplied for violent offences committed by a
stranger; there are therefore no data from previous years. Future targets will not be set until 2004/05
outturn is known, giving a two-year picture of the crime rate for this indicator.

b) The outturn figures are higher than the previous year, which reflects the national trend. However the
introduction of the Crime and Disorder Data Information Exchange (CADDIE) should enable better
targeting of crime hotspots.

c¢) and d) Sussex Police are unable to supply reliable data on licensed premises and under the influence.
This situation is not likely to change in the near future.

BV 128 - Vehicle crimes per 1,000 population.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all eais; A Target 2004/05 2005/06 2006/07
councils - outturn
average
15.6 12.58 13.4 14.7 12.3 12.0 11.6

Performance good if value low.

Comments: All areas in East Sussex experienced reductions in Vehicle Crime, apart from Lewes.

BV 174 - The number of racial incidents recorded by the authority per 100,000 population.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
2 27.74 4.45 4.1 4.51 4.96 5.45

Performance good if value high (initially, as confidence in reporting system grows).

Comments: The number of forms is steadily increasing as confidence builds in the scheme. The number of
reports from within East Sussex County Council has risen from 10 in 2002/03 to 22 in 2003/04, a 120%
increase.
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BV 175 - The percentage of racial incidents that resulted in further action.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
100% 78.68% 100% 100% 100% 100% 100%

Performance good if value high.

Comments: All victims reporting a Racist Incident received a follow-up letter from the Racist Incident

Caseworker.

BV 176 - The number of domestic violence refuge places per 10,000 population which are provided or

supported by the authority.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
0.61 0.15 1.2 0.73 1.4 1.4 1.4

Performance good if value high.

Comments: To be added....

BV 198 - The percentage year-on-year change in the number of problem drug misusers accessing

treatment services.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
To be
n/a (new for 2003/04) 11.42%* 7.34% 0.29% 7.01% agreed with
DoH

Performance good if value high.

Comments: Targets were stepped to achieve the PSA target of 722 problem drug misusers accessing
treatment services in 2005/06. The 2004/05 target has been amended to reflect that the 2003/04 outturn

exceeded its target.
* This figure was obtained from the Sussex Treatment Outcomes Research Study (STORS) and passed to

the National Drug Treatment Monitoring System (NDTMS). The DoH will confirm outturns with local
authorities in August 2004.
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Community Planning

BV 1

a) Does the Authority have a community strategy developed in collaboration with the local strategic
partnership, for improving the economic, social and environmental well being in a way that is sustainable?

b) by when will a full review of the community strategy be completed? If such a review was scheduled for

this year, was it completed on time?
¢) Has the authority report progressed towards implementing the community strategy to the wider

community this year? If no, by when will this be undertaken?

2002/03 outturn (audited) 2003/04 Future targets
Performance of
EScC ey poal Target 2004/05 2005/06 2006/07
average
a) YES a) YES a) YES a) YES a) YES
a) YES b) 06/04 b) 06/04 b) 06/04 b) Not b) Not
required - required -
b) 06/04 41% 'Yes' completed completed
c) YES — c) YES - c) YES - 06/04 06/04
c) NO* annual & annual annual
ongoing via updates updates c) YES c) YES
website

E-Government

BV 157 - The number of types of interactions that are enabled for electronic delivery as a percentage of the

_types of interactions that are legally permissible for electronic delivery.

2002/03 outturn (audited)

2003/04

Future targets

Performance of

ESCC oy Aowial Target 2004/05 2005/06 2006/07
average
58% 48.77% 73% 68% 88% 100% 100%

Performance good if value high.

Comments: An action plan was implemented in July 2003 to ensure that we meet the Government target of
100% by 2005/06.

This BVPI is also a local indicator: ref 3.3a

Trading Standards

BV 166 - Score against a checklist of enforcement best practice for a) environmental health and b) trading

| _standards.
2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
74.99% 84.34% 94.98% 93.2% 100% 100% 100%

Performance good if value high.

Comments: A phased action plan has ensured that the target for 2003/04 has been achieved. The service
is striving to complete the necessary work to enable the last element of the indicator not currently met to be

achieved; performance will then be 100%.
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Children & Young People; & Libraries

Children ‘s Social Care

BV 49 - Stability of placements of children looked after by the authority by reference to the percentage of

children looked after on 31st March in any year with three or more placements during the year.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county e Target 2004/05 2005/06 2006/07
councils - outturn
average
12.6% 12.22% 13% 12.3% 12% 12% 12%

Performance good if value low.

Comments: Performance is above average for Shire Counties and the whole of England.

This BVPI is also a local indicator: ref 1.2b

BV 50 - Educational qualifications of children looked after (interface indicator with education services) by

reference to the percentage of young people leaving care aged 16 or over with at least 1 GCSE at grades

A* - G, or General National Vocational Qualification (GNVQ).

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
41.5% 48.72% 41% 50% 50% 55% 60%

Performance good if value high.

Comments: The 2003/04 target was not achieved but an action plan is in place to ensure that performance
improves for 2004/05.

BV 51 - Cost of services for children looked after by the authority by reference to the gross weekly

expenditure per looked-after child in foster care or in a children’s home.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
£514 £571.78 £531 £570 £590 £610 £640
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BV 161 - Employment, education and training for care leavers. The ratio of the percentage of 19 year old

former care leavers who were engaged in employment, education or training to the percentage of all 19
year olds in the population who were engaged in employment, education or training.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
62.9% 48.09% 55.3% 67% 70% 75% 80%

Performance good if value high.

Comments: This indicator has been amended from a % to a ratio of a % for 2004/05 and performance will
not, therefore, be compared year on year.

BV 162 - Reviews of child protection cases. The percentage which should have been reviewed during the

ear that were reviewed.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
98.5% 95.7% 100% 98% 100% 100% 100%

Performance good if value high.

Comments: Performance has been consistently high, and this target remains a high priority for the
department.

This BVPI is also a local indicator: ref 1.1c

BV 163 - Adoptions of children looked after as a percentage of the number of children looked after at 31

March who had been looked after for 6 months or more at that date.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
12.8% 7.55% 8.59% 10% 10% 11% 11.5%

Performance good if value high.

Comments: Although performance is not as high as 2002/03 the outturn still places ESCC in the top
quartile. Out-turns tend to operate on a cyclical basis.
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BV 197 - Change in the number of conceptions to females aged under 18, resident in an area, per

thousand females aged 15-17 resident in the area, compared with the baseline year of 1998.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC 225:;{:3’ ﬁtﬁttﬂfr'] Target 2004/05 2005/06 2006/07
average
Source
data
required for
n/a (new for 2003/04) calculation -24.18% -24.68% -25.19% -25.80%
not yet
available
from ONS

Performance good if value low (negative value is good).

Comments:

Raising Attainment of Children and Young People

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC ‘z‘glfﬁggy (f‘uctttﬂ?L Target 2004/05 2005/06 2006/07
average

Outturn not

available at
£57.63 £64.59 time of £63 £65 £67 £69

going to
print

BV 43 - The percentage of statements of special educational need issued by the authority in a financial
year and prepared within 18 weeks:

a) excluding those affected by 'exceptions to the rule' under the SEN Code of Practice;

b) Including those affected by 'exceptions to the rule' under the SEN Code of Practice.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 93% 86.53% 99.42% 96% 99.5% 99.75% 100%
b) 69% 64.53% 82.59% 75% 83% 83.25% 84%

Performance good if value high.

Comments: a) Final outturn figure of 99.42% would put ESCC in the upper quartile in comparison to 02/03
data for all County Councils. It is expected that ESCC will remain in the upper quartile, which is a
tremendous achievement for the work undertaken by SEN Casework staff. It should also be noted that the
timescales of cases where a decision has been made not to issue a statement of SEN are now also
included in this indicator;
b) Final outturn figure of 82.59% puts ESCC in the upper quartile in comparison to 02/03 data for all County
Councils. This is also well above the Council Plan target set for 03/04 and is testament to the hard work
SEN Casework staff have done in response to the previous years low of 69%.
the timescales of cases where a decision has been made not to issue a statement of SEN are now also
included in this indicator.

It should also be noted that

This BVPI is also a local indicator: ref 2.2b, 2.2c
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BV 159 - The percentage of permanently excluded pupils provided with alternative tuition of:
a) 5 hours or less;

b) 6-12 hours;
c) 13-19 hours; or
d) 20 hours or more.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
EscC el censy S Target 2004/05 2005/06 2006/07
councils - outturn
average
a) 52.1% 18.29% 35.71% 0% 10% 0% 0%
b) 14.1% 16.37% 8.16% 0% 20% 10% 10%
c) 15.5% 20.20% 25.51% 0% 35% 30% 10%
d) 18.3% 44.64% 30.62% 100% 35% 60% 80%

Performance good if value low (@a-c), high for (d).

Comments: More robust monitoring systems and better working practices have improved overall

performance. See 2.3a and b in Council Plan for a more complete picture of exclusions.

BV 192 - Quality of teaching for early years and childcare services:
a) average days access to relevant training and development per practitioner delivering Foundation

Stage education;
b) average number of QTS teachers per 10 non-maintained settings.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 4 4 4 4 4
n/a — new for 2003/04 b) 10 1 10 10 10

Performance good if value high.

Comments:

Library and Information Services

BV 114 - The adoption by the authority of a Local Culture Strategy.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
n/a - data on this indicator will not be
100% 84% 100% 100% collected after 2003/04

Performance good if value high.
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BV 117 - The number of physical visits per 1,000 population to public library premises.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
6152 5606.45 6384 6100 6580 6600 6600

Performance good if value high.

Comments: Necessary building works for refurbishment at Seaford, Hollington and Ore resulted in closing
for 290 hours thus affecting the outturn. The Department of Culture, Media and Sport standard is 6600 per
1000 population so we are progressing towards meeting it.

This BVPI is also a local indicator: ref 4.4a

BV 118a - The percentage of library users who found a book to borrow.

If you came to the library today without a particular book in mind did you find any to borrow?

2000/01 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county A Target 2004/05 2005/06 2006/07
councils - outturn
average
76.5%
0, 0, 0, 0,
51% 58% & 1.1%) 70% n/a n/a 7%

Performance good if value high.

target.

Comments: This is a User Satisfaction Survey (USS) BVPI specific to library users. USSs are carried out
once every three years. Additional bookfund over the last 2 years has resulted in the service exceeding the

BV 118b - The percentage of library users who found the information they were looking for.

If you came to find something out were you successful in finding it?

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
0
78% 76% (59141&) 75% n/a n/a 75%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI specific to library users. USSs are carried out
once every three years. This result was disappointing and may reflect our low level of professional staffing
compared to other similar authorities. There is a need to strengthen our professional teams.
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BV 118c - The percentage of library users who were satisfied with the library overall.

Please tell us what you think of this library: i) staff helpfulness; ii) staff knowledge; and iii) opening hours.

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
Categories different for 77.7%
2000/01. (+ 1.1%) SR e hfa B5%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI specific to library users. USSs are carried out
once every three years. This target is made up of 3 components as follows: staff helpfulness 95.3%; staff
knowledge 92.6% and opening hours 67%. Therefore it is the opening hours that users were least satisfied
with and the target was exceeded in the other 2 areas.

BV 119 - The percentage of residents satisfied with the Local Authority Cultural services:
a) sports and leisure facilities;

b) libraries;

C) museums;

d) arts activities and venues; and
e) parks and open spaces.

ESCC reports on (b) only.

2000/01 outturn (audited) 2003/04 Future targets

Performance of
ESCC iﬂfﬁé’.[‘s‘y Actual outturn | Target 2004/05 2005/06 2006/07
average
0,
69% 72% ( oo | 75% n/a n/a 75%

Performance good if value high.

Comments: This was part of the general User Satisfaction Survey (carried out once every three years) and
therefore was not directed specifically to library service users. During 2003/04 there were a number of
projects involving accessibility and opening hours which could have resulted in the outturn being lower than

that in 2000/01.

Education

School Improvement

BV 38 - The percentage of 15 year old pupils in schools maintained by the local education authority

achieving five or more GCSEs at grades A* to C or equivalent.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC oy poal Target 2004/05 2005/06 2006/07
average
The target
for 2006/07
51.2% 54.09% 52.8% 55% 56% 59% has not yet
been agreed
with DfES

Performance good if value high.

This BVPI is also a local indicator: ref 1.4a
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BV 39 - The percentage of 15 year old pupils in schools maintained by the local education authority

achieving five GCSE'’s or equivalent at grades A* to G including English and Mathematics.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county AHIE] Target 2004/05 2005/06 2006/07
councils - outturn
average
The target
for 2006/07
87.6% 89.97% 86.1% 90% 92% 95% has not yet
been agreed
with DfES

Performance good if value high.

This BVPI is also a local indicator: ref 1.4b

BV 40 - The percentage of pupils in schools maintained by the local education authority achieving Level 4

_or above in the Key Stage 2 Mathematics test.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC 2!5:;:;“’ poual Target 2004/05 2005/06 2006/07
average
The target
for 2006/07
71.6% 73.81% 72.2% 82% 85% 82% has not yet
been agreed
with DfES

Performance good if value high.

Comments: Although the target (nationally set) was not achieved the outturn shows an improvement on last
year. It should be noted that the targets for 2003/04 and 2004/05 were set in 2001/02 and the slowing of
progression within East Sussex reflects a national trend. National targets for all Key Stages are being

revised by DfES and Ofsted.

This BVPI is also a local indicator: ref 1.2a

BV 41 - The percentage of pupils in schools maintained by the local education authority achieving Level 4

or above in the Key Stage 2 English test.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC gglf:é‘"”;y cf‘ucttt‘l‘fr‘:] Target 2004/05 2005/06 2006/07
average
The target
for 2006/07
4% 76.18% 74.3% 85% 86% 82% has not yet
been agreed
with DfES

Performance good if value high.

Comments: Although the target (nationally set) was not achieved the outturn shows an improvement on last
year. It should be noted that the targets for 2003/04 and 2004/05 were set in 2001/02 and the slowing of
progression within East Sussex reflects a national trend. National targets for all Key Stages are being
revised by DfES and Ofsted.

This BVPI is also a local indicator: ref 1.2b

115




BV 44 - Number of pupils permanently excluded during the year from all schools maintained by the local

education authority per 1,000 pupils at all maintained schools.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
1.3 1.14 1.4 0.9 1.4 1.35 1.30

Performance good if value low.

Comments: Performance reflects national trends. 2003/04 target was over-ambitious at this stage and

future targets have been revised accordingly.

BV 45 - The percentage of half days missed due to total absence in secondary schools maintained by the

local education authority.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
9.4% 8.12% 8.4% 8.9% 8.5% 8.4% 8.0%

Performance good if value low.

Comments: Better working practices e.g., closer working between the Education Authority and the Police,
have lead to improved results.

This BVPI is also a local indicator: ref 1.7b

BV 46 - The percentage of half days missed due to total absence in primary schools maintained by the

local education authority.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
6.10% 5.37% 5.8% 5.7% 5.5% 5.3% 5.2%

Performance good if value low.

This BVPI is also a local indicator: ref 1.7a
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BV 48 - The percentage of schools maintained by the local education authority - subject to special

measures.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
1% 0.8% 2.25% 0.5% 0.6% 0% 0%

Performance good if value low.

Comments: Since the introduction of the revised Ofsted Framework in September 2003, 35% more schools
nationally have been placed in Special Measures; this makes this target very challenging. In addition, the
Framework is to be revised again in 2005 and there may no longer be a Special Measures category. It

may be replaced by a ‘Causing Concern’ category.

This BVPI is also a local indicator: ref 1.6a

BV 181 - The percentage of 14 year old pupils in schools maintained by the local education authority
achieving level 5 or above in the Key Stage 3 test in:

a) English;

b) Mathematics;
c) Science;
d) ICT.
2002/03 outturn (audited)

2003/04

Future targets

Performance of

all county Actual
ESCC s oo Target 2004/05 2005/06 2006/07

average
a) 68% 69.99% 70% 69% 75% 77%
b) 69% 71.42% 72% 71% 77% 79% I(?rezt(‘;’gg%?
c) 67% 71.92% 70% 70% 72% 74% Fevnetyes

— 0, 0, 0, 0,
?])e mor nla 55.4% 72% 75% 75% beon aoreed
ith DfE

2003/04 with DIES

Performance good if value high.

Comments: 2003/04 was used to collect baseline data for 181d.

This BVPI is also a local indicator: refs 1.3a, 1.3b, 1.3c, 1.5a

BV 194 - The % of pupils achieving level 5 or above in Key Stage 2:

a) English;
b) Mathematics.

2002/03 outturn (audited)

2003/04

Future targets

Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
The targets
for 2006/07
a) 26.3% 30% 33% 30%
n/a (new for 2003/04) b) 27.1% 20% 320 3204 have not yet
been agreed
with DfES

Performance good if value high.
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Access

BV 34 - The percentage of schools with 25% or more of their places unfilled:

a) primary schools;

b) secondary schools.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 7.1% 12.56% 7.0% 7.0% 7.0% 7.0% 7.0%
b) 7.4% 7.86% 3.7% 7.4% 7.4% 3.7% 3.7%

Performance good if value low.

Comments: a) Numbers on roll in primary schools will continue to fall over the period of the Council Plan
which could affect future outturns.

b) The target of 7.4% for 2003/04 represented two schools with 25% or more of their places unfilled. Good
management has resulted in only one school having a significant number of surplus places. The Capital
Programme includes a scheme to rationalise the accommodation at this school to 900 places which will
remove a significant number of surplus places.

This BVPI is also a local indicator: refs 2.1a, 2.1b

Strategic Management

BV 193 - How the authority’s Schools Budget compares with its Schools Funding Assessment:

a) Schools Budget as a percentage of the Schools Funding Assessment;

b) increase in Schools Budget on the previous year as a percentage of the increase in Schools

Funding Assessment on the previous year.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC i outturn Target 2004/05 2005/06 2006/07
average
a) 100% Targets not 100% 100% 100%
e, (et ol ZI0TRI0A) b) 100% set 100% 100% 100%
Performance good if value high.

Social Services and Health

Older People’s Services

BV 52 - Cost of Intensive social care for adults and older people by reference to the average gross weekly
cost of providing care for adults and elderly people.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
£446.00 £428.51 £460 £450 £480 £500 £520
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BV 53 - Intensive home care per 1,000 population aged 65 or over.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
4.32 8.02 5.5 4.9 5.5 6.7 6.7

Performance good if value high.
Comments: Performance is real and reflects County Council priorities and is the result of targeted
investment

This BVPI is also a local indicator: ref 1.3a

BV 54 - Older people helped to live at home per 1,000 population aged 65 or over.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC alll eetinsy AGUEY Target 2004/05 2005/06 2006/07
councils - outturn
average
62.7 74.37 61.9 67.5 70.3 73.4 75.0

Performance good if value high.

Comments: This BVPI out-turn is calculated as of the picture on 31 March. ESCC policy of offering short
term support to help people live at home means that many people supported cannot be included in this

calculation.
This BVPI is also a local indicator: ref 1.2a

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
93.2% 86.44% 80% 97% 85% 90% 95%

Performance good if value high.

Comments: ESCC have improved the accuracy of the data and this has revealed shortcomings in
performance which are being addressed as a matter of urgency.

BV 195 - Acceptable waiting time for assessment — the average of (i) the percentage where the time from

first contact to beginning of assessment is less than 48 hours, and (ii) the percentage where the time from
first contact to completion of assessment is less than or equal to four weeks.

2002/03 outturn (audited) 2003/04 Future targets
Performance
ESCC of all county | 1l outturn Target 2004/05 2005/06 2006/07
councils -
average
n/a (new for 2003/04) 51.3% g, e 55% 60% 65%
Performance good if value high.
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BV 196 - Acceptable waiting time for care packages — the percentage where the time from completion of

assessment to provision of all services in a care package is less than or equal to four weeks.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
n/a (new for 2003/04) 61.1% Targsgi not 63% 66% 70%

Performance good if value high.

This BVPI is also a local indicator: ref 1.1a

BV 201 - The number of adults and older people receiving direct payments at 31 March per 100,000

population aged 18 years or over (age standardised by age groups).

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC o outturn Target 2004/05 2005/06 2006/07
average
42 * *

n/a (new for 2004/05)

Performance good if value high.

Comment: * Targets for 2005/06 onwards will be set after 2004/05 out-turns become available.

Services for People with a Physical Disability

' BV 56 - The percentage of items of equipment delivered within seven working days.

2002/03 outturn (audited)

2003/04

Future targets

Performance of

ESCC oy Acial Target 2004/05 2005/06 2006/07
average
88.3% 91.28% 53% 50% 60% 70% 80%

Performance good if value high.

Comments: This BVPI was significantly amended for 2003/04, from ‘the percentage of items of equipment
costing less than £1000 delivered within three weeks’, 2002/03 performance cannot therefore be compared
with 2003/04 performance. Integrated Community Equipment Services (ICES), a joint venture between

Health and Social Services and will be introduced in 2004/05.
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Transport & Environment

Roads Maintenance

BV 96 - Condition of principal roads - percentage of the network with negative residual life.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
1.35% 11.89% 8.6% 1.5% 8.6% 8.6% 8.6%

Performance good if value low.

Comments: The 2003/04 results show that the condition of principal roads in East Sussex remain close to
the average for all County Councils. Significant summer shrinkage damage occurred in summer 2003.
The bid made to GOSE for repair costs for was not awarded in full; there was some setback in road

condition as a result and the target was not achieved.

The method of measuring this BVPI has been amended for 2004/05 to make the use of TRACS [a
mechanised survey technique]) mandatory (ESCC used Course Visual Inspection [CVI] for 2002/03 and
2003/04), future targets may therefore have to be adjusted following the collection of baseline data in

2004/05.

BV 97 - Condition of non-principal roads. Percentage of the network with negative residual life:

a) Non-principal classified roads;

b) based on a proportion of the unclassified road network.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC all county NEUEL Target 2004/05 2005/06 2006/07
councils - outturn
average
a) 53.36% 21.99% 41.6% 47% 39% 32% 26%
b) 26.05% 26.43% 17.2% 25% 20% 15% 10%

Performance good if value low.

Comments: This work was delivered through the 2003/04 Programme for structural maintenance funded by
Local Transport Plan (LTP) and PSA funds.

This BVPI is also a local indicator: ref 1.1a

BV 100 - Number of days of temporary traffic controls or road closure on traffic sensitive roads caused by

road works per km of traffic sensitive road.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC el eetinsy A Target 2004/05 2005/06 2006/07
councils - outturn
average
3.59 2.2 1.5 1.2 1.2 1.2 1.2

Performance good if value low.

Comments: Repairs to the damage caused by summer shrinkage resulted in the target for 2003/04 not
being achieved, although a significant improvement was seen compared with 2002/03.
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BV 180b - Average lamp circuit wattage compared with average consumption / wattage by local authorities

in the UK.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
EscC all county A Target 2004/05 2005/06 2006/07
councils - outturn
average

Targets not
required to be
set as national
399 372.62 407 average 411 406 401
consumption
rate is not yet

available

Performance good if value low.

Comments: The 2004/05 target is in line with expected growth due to the adoption of new street lights in
new housing developments and changes to the existing lighting stock.

BV 186 - Roads not needing major repair:
a) percentage of the principal road network where major structural treatment is not considered
necessary (defined as 100 - BV 96) divided by the authority’s average structural expenditure per
kilometre on the principal road network over the past three years;

b) percentage of the non-principal road network where major structural treatment is not considered
necessary (defined as 100 — BV 97(a) for classified non-principal roads and 100 - BV 97(b) for
unclassified roads - combined by length to give an overall figure for non-principal roads) divided by
the authority’s average structural expenditure per kilometre on the non-principal road network over
the past three years.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 94.6 122.12 97.8(e) 97.8 107.9 127.6 130
b) 213.5 389.79 232(e) 232 229.2 236.8 236.8

Performance good if value low.

BV 187 - Condition of footways — percentage length with a Footway Condition Index greater than 20.0

(Categories 1, 1a and 2 footways).

2002/03 outturn (audited) 2003/04 Future targets
Performance of
EscC el Zens; A Target 2004/05 2005/06 2006/07
councils - outturn
average
18.79% 31.06% 1.52% 18.79% 18.79% 18% 18%

Performance good if value low.

Comments: In 2003/04 the sections that were required to be surveyed included a very high proportion of
pedestrian precincts which have been refurbished in recent years. These pedestrian precincts are therefore
in very good condition and this has had a beneficial impact on the final result of the performance indicator.

This BVPI is also a local indicator: ref 1.1a
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Traffic Safety

BV 99 KSI - Road Safety: road users killed or seriously injured (per 100,000 population)
a) pedestrians
b) pedal cyclists

c) two-wheeled motor vehicle users
d) car users

e) other vehicle users

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 14 11 17 14
gg 1? 155 1‘% 136 The definition of this indicator has been
d) 31 2 39 31 amended for 2004/05 — see table below.
e) 3 5 3 3

Performance good if value low.

This BVPI is also a local indicator: ref 2.1f

BV 99 - Road Safety.

Target 2004/05

Killed or seriously

Children killed or

Slight injuries

(reporting year 2003) injured seriously injured

Total number of

casualties sfe e il
Percentage change 10% 300 +5%
over previous year

Percentage change

over 1994-1998 -20% -40% -8%

average

Target 2005/06

Killed or seriously

Children killed or

Slight injuries

(reporting year 2004) injured seriously injured

Total number of

casualties SE2 2y 2152
Percentage change 0 0 0
over previous year 0 e -2%
Percentage change

over 1994-1998 -23% -42% -9%

average

Target 2006/07

Killed or seriously

Children killed or

Slight injuries

(reporting year 2005) injured seriously injured

Total m_meer of 325 26 2111
casualties

Percentage change 7% 3% 2%
over previous year

Percentage change

over 1994-1998 -29% -44% -11%

average
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BV 99 S - Road Safety: road users slightly injured (per 100,000 population).
a) pedestrians
b) pedal cyclists

c¢) two-wheeled motor vehicle users

d) car users
_e) other vehicleusers ...

e) other vehicle users

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
a) 48 38 45 46
3 %g g; ég ;Zg The definition of this indicator has been
d) 294 341 311 289 amended for 2004/05 — see table above.
e) 22 34 23 22

Performance good if value low.

BV 165 - The percentage of pedestrian crossings with facilities for disabled people.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
58.6% 82.92% 72.1% 61.5% 65.5% 69.2% 73%

Performance good if value high.

Comments: The improvement is greater than anticipated due , mainly, to being able to bring forward the
installation of new compliant crossings.

Waste Disposal

BV 82 - The percentage of the total tonnage of household waste arisings which has been:
a) recycled;

b) sent for composting or for treatment by anaerobic digestion;
c) used to recover heat, power and other energy sources;
d) landfilled.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
ESCC el poual Target 2004/05 2005/06 2006/07
average

a) 11.48% 12.00% 13.1% 13% 15% 18% 19%
b) 8.2% 6.51% 9% 9% 9% 9% 9%
c) 1.58% 1.65% 0% 0% 0% 13% 13%
d) 78.04% 79.99% 79.0% 79% 70% 60% 59%

Performance good if value high (a-c), low for @d).

Comments: Improvements at Household Waste Recycling Sites (HWRS) are continuing to increase
recycling activities. The work being undertaken by the waste awareness team visiting schools and public
events has received a positive reception. A fire at the Refuse Derived Fuel Plant in August 2002
prevented the production and sale of pellets for 2003/04, therefore performance for 82c was 0.

This BVPI is also a local indicator: ref 3.2d
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BV 84 - Number of kilograms of household waste collected per head.
Future targets

2002/03 outturn (audited)

2003/04

Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
517.91 544,59 509.7 525 533 541 552

Performance good if value low.

This BVPI is also a local indicator: ref 3.1b

2003/04

BV 87 - Cost of waste disposal per tonne municipal waste.
Future targets

2002/03 outturn (audited)

Performance of
ESCC el zelinsy L Target 2004/05 2005/06 2006/07
councils - outturn
average
£46.63 £36.42 £64.00 £64.00 £58.83 £70.61 £78.26

This BVPI is also a local indicator: ref 3.1a

BV 90 - The percentage of people satisfied with (a) household waste collection (b) waste recycling and (c)

waste disposal (county councils report on (c) only).

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
86%
71% 75% (+ 2.4%) 75% n/a n/a 90%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.
The work being undertaken by the waste awareness team visiting schools and public events has received a

positive reception.

Environment

BV 178 - The percentage of total length of footpaths and other rights of way which were easy to use by

_members of the public.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
63.63% 58.96% 67.9% 67.00% 70% 73% 75%
Performance good if value high.
This BVPI is also a local indicator: ref 4.1a
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Passenger Transport

BV 102 - Local bus services (passenger journeys per year).

2002/03 outturn (audited)

2003/04

Future targets

Performance of

ESCC 2(')'&?;{23’ Actual outturn | Target 2004/05 2005/06 2006/07
average
15,240,634 | 21,399,494 14,930,372 | 15,400,000 | 15,550,000 | 15,700,000 | 15,850,000

Performance good if value high.

This BVPI is also a local indicator: ref 5.1a

BV 103 - The percentage of respondents satisfied with local provision of public transport information.

2000/01 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
52%
48% 43% (+ 4.3%) 55% n/a n/a 65%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.

' BV 104 - The percentage of all respondents satisfied with the local bus service.

2000/01 outturn (audited) 2003/04 Future targets
Performance of
EscC el Zens; A Target 2004/05 2005/06 2006/07
councils - outturn
average
55%
0, 0, 0, 0,
44% 44% (+ 4.3%) 50% n/a n/a 60%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.
Increased services in some areas and the provision of more low-step buses have contributed to the
improvement in performance since the last USS.

Statutory Plans

BV 107 - Planning cost per head of population.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
£3.71 £2.25 £3.87(e) £3.97 This indicator is being deleted for 2004/05
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BVPI 109 - Percentage of planning applications determined in line with the governments development
control targets to determine:
a) 60% of major applications in 13 weeks;

b) 65 % of minor applications in 8 weeks; and
c) 80% of other applications in 8 weeks.

NB Only BV 109a applies to county councils.

2002/03 outturn (audited) 2003/04 Future targets
Performance of
all county Actual
ESCC councils - outturn Target 2004/05 2005/06 2006/07
average
46% 51.59% 47% 60% 50% 55% 60%

Performance good if value high.

Comments: Following an excellent start to the year with the target being comfortably exceeded in the first
six months (100% Q1 and 80% Q2), more complex applications, the time taken to complete legal
agreements and a decision that was deferred by Planning & Highways Sub Committee, a fall in
performance has been recorded in the second six months. Future targets were adjusted downwards
accordingly but, nevertheless, a challenging target for improvement has been set for 2004/5.

This BVPI is also a local indicator: ref 6.1c

BV 111 - The percentage of applicants satisfied with the service received.

2000/01 outturn (audited) 2003/04 Future targets
Performance of

EscC el censy S Target 2004/05 2005/06 2006/07
councils - outturn
average

99.2% thc
0, 0, 0, 0,
7% 84% (= X%) 80% n/a n/a 85%

Performance good if value high.

Comments: This is a User Satisfaction Survey (USS) BVPI. USSs are carried out once every three years.

BV 200 - Plan-making:
a) Do you have a development plan (or alterations to it) that has been adopted in the last 5 years and

the end date of which has not expired?
b) If ‘No', are there proposals on deposit for an alteration or replacement, with a published timetable
for adopting those alterations or the replacement plan within three years?

2002/03 outturn (audited) 2003/04 Future targets
Performance of
EscC el Zens; A Target 2004/05 2005/06 2006/07
councils - outturn
average
a) No No No Yes Yes
n/a (new for 2003/04)
b) No No No N/a n/a
This BVPI is also a local indicator: ref 6.1b
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