
Children Centre Programme

Childcare provision

Name of childcare organisation

Contact Name

Position held in organisation

Telephone:

Email :

The following financial information is broken down into the following worksheets:
Charges Occupancy Year 1 Cash Flow - Year 1
Staff costs Occupancy Year 2 Cash Flow - Year 2

Occupancy Year 3 Cash Flow - Year 3

Yellow Boxes
These enable you to provide information relating to your project.

Blue Boxes
These are restricted and will automatically combine to provide a three year projection. 

Charges
Please type the name of the service you intend to offer, opening times and the fee structure. 

Staff Costs
Please complete the hourly rate and average number of hours per week for each member of staff
OR 
the annual salary if applicable. 
Please indicate if each member of staff will be working school holidays.
Please indicate if Pension contributions are applicable.
Additional on costs will automatically be allocated if a % rate is applied at the top of the sheet.

Occupancy Year 1 , 2 and 3
Calendars have been set as default to commence in September of each year. 
The calandar is designed to identify the number of days in each month split between: 

School term days 
School holidays
Weekends
Bank Holidays (Please note that any Bank Holidays the provision is open should be 

included within Either School Term days or Holiday)
Please complete the calendar indicating the number of school term days, holiday days, weekends 
and Bank Holiday days relating to each month. 

You are required to complete the projected occupancy levels for all three years.
Average Daily Occupancy
Please complete the projected average number of children attending a session for each month.

Cash Flow Forecasts
Year 1
Set up costs  - Please provide details of any set up costs in the first column.

Income and expenditure - Please complete income and expenditure amounts where applicable. 
Where known, income and expenditure should be allocated to the month that it is incurred. 
If not known, the total cost should be allocated monthly and spread across the year.

Years 2 & 3 -  will automatically be carried forward from Year 1 according to the inflation 
rate you set. Or you can choose to update the information manually.

01323-747468

roger.simmons@eastsussexcc.gov.uk

Project Details

Childcare Enterprise Manager

Roger Simmons

Model provision

Willgdon Trees CC (Appendix D)

Full day care nursery



Average Income Breakdown for :

Opening 
Hours

Hours per 
session

Fee per  
session

Discount Fee 
per session

%  in receipt 
of discount

Average 
Hourly Rate

Average Fee 
Income

Service 
Full Day 08:00 - 18:00 10 £27.00 £0.00 0% £2.70 £27.00
Breakfast 07:30 - 09:00 1.5 £5.00 £0.00 0% £3.33 £5.00
Morning 09:00 - 11:30 2.5 £7.75 £0.00 0% £3.10 £7.75
Lunch 11:30 - 13:00 1.5 £3.25 £0.00 0% £2.17 £3.25
Afternoon 13:00 - 15:30 2.5 £7.75 £0.00 0% £3.10 £7.75
Tea 15:30 - 18:00 2.5 £7.75 £0.00 0% £3.10 £7.75

Opening 
Hours

Hours per 
session

Fee per  
session

Discount Fee 
per session

%  in receipt 
of discount

Average 
Hourly Rate

Average Fee 
Income

Service
Full Day 08:00 - 18:00 10 £28.35 £0.00 0% £2.84 £28.35
Breakfast 07:30 - 09:00 1.5 £5.25 £0.00 0% £3.50 £5.25
Morning 09:00 - 11:30 2.5 £8.14 £0.00 0% £3.26 £8.14
Lunch 11:30 - 13:00 1.5 £3.41 £0.00 0% £2.28 £3.41
Afternoon 13:00 - 15:30 2.5 £8.14 £0.00 0% £3.26 £8.14
Tea 15:30 - 18:00 2.5 £8.14 £0.00 0% £3.26 £8.14

Opening 
Hours

Hours per 
session

Fee per  
session

Discount Fee 
per session

%  in receipt 
of discount

Average 
Hourly Rate

Average Fee 
Income

Service
Full Day 08:00 - 18:00 10 £29.77 £0.00 0% £2.98 £29.77
Breakfast 07:30 - 09:00 1.5 £5.51 £0.00 0% £3.68 £5.51
Morning 09:00 - 11:30 2.5 £8.54 £0.00 0% £3.42 £8.54
Lunch 11:30 - 13:00 1.5 £3.58 £0.00 0% £2.39 £3.58
Afternoon 13:00 - 15:30 2.5 £8.54 £0.00 0% £3.42 £8.54
Tea 15:30 - 18:00 2.5 £8.54 £0.00 0% £3.42 £8.54

Notes:

5%

Year 1

Willgdon Trees CC (Appendix D)

Year 2

Year 3

5%

Inflation Rate on 
Fees Year 2

Inflation Rate on 
Fees Year 3

Date issued: 07/12/2004



Staff and Salary Details

Set National Insurance % 12.80% for annual income above £4,732.00 Set Wage Inflation Rate Year 2 3.00%
Set Superannuation % 0.00% of gross wage Year 3 3.00%
Set Additional costs % 0.00% of gross wage

Hourly Rate

Av.No. of 
hours per 

week
School 

Holidays

Annual Wage 
including 

Holiday pay Annual NI

Annual Salary 
including 

Holiday pay Annual NI Pension paid
Pension 

Contribution
Additional 
on costs Total Wage

Qualified teacher £0.00 25.00 work £0.00 £0.00 £22,000.00 £2,210.30 no £0.00 £0.00 £24,210.30
Supervisor £0.00 37.00 work £0.00 £0.00 £19,500.00 £1,890.30 no £0.00 £0.00 £21,390.30
Deputy Supervisor £0.00 37.00 work £0.00 £0.00 £17,000.00 £1,570.30 no £0.00 £0.00 £18,570.30
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,300.00 £840.70 no £0.00 £0.00 £12,140.70
Nursery Assistant (F/T) £0.00 37.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (F/T) £0.00 37.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (F/T) £0.00 37.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £7,600.00 £367.10 no £0.00 £0.00 £7,967.10
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £7,600.00 £367.10 no £0.00 £0.00 £7,967.10
Nursery Assistant (P/T) £0.00 25.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (P/T) £0.00 25.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (P/T) £0.00 25.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Administrative Assistant £0.00 18.50 work £0.00 £0.00 £6,400.00 £213.50 no £0.00 £0.00 £6,613.50
Type Job title £0.00 0.00 work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00

£0.00 £0.00 £91,400.00 £7,459.33 £0.00 £0.00 £98,859.33

Hourly Rate

Av.No. of 
hours per 

week
School 

Holidays

Annual Wage 
including 

Holiday pay Annual NI

Annual Salary 
including 

Holiday pay Annual NI Pension paid
Pension 

Contribution
Additional 
on costs Total Wage

Qualified teacher £0.00 25.00 work £0.00 £0.00 £22,660.00 £2,294.78 no £0.00 £0.00 £24,954.78
Supervisor £0.00 37.00 work £0.00 £0.00 £20,085.00 £1,965.18 no £0.00 £0.00 £22,050.18
Deputy Supervisor £0.00 37.00 work £0.00 £0.00 £17,510.00 £1,635.58 no £0.00 £0.00 £19,145.58
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,639.00 £884.10 no £0.00 £0.00 £12,523.10
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,639.00 £884.10 no £0.00 £0.00 £12,523.10
Nursery Assistant (F/T) £0.00 37.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (F/T) £0.00 37.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £7,828.00 £396.29 no £0.00 £0.00 £8,224.29
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £7,828.00 £396.29 no £0.00 £0.00 £8,224.29
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £7,828.00 £396.29 no £0.00 £0.00 £8,224.29
Nursery Assistant (P/T) £0.00 25.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Nursery Assistant (P/T) £0.00 25.00 No work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00
Administrative Assistant £0.00 18.50 work £0.00 £0.00 £6,592.00 £238.08 no £0.00 £0.00 £6,830.08
Type Job title £0.00 0.00 work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00

£0.00 £0.00 £113,609.00 £9,090.69 £0.00 £0.00 £122,699.69

Hourly Rate

Av.No. of 
hours per 

week
School 

Holidays

Annual Wage 
including 

Holiday pay Annual NI

Annual Salary 
including 

Holiday pay Annual NI Pension paid
Pension 

Contribution
Additional 
on costs Total Wage

Qualified teacher £0.00 25.00 work £0.00 £0.00 £23,339.80 £2,381.80 no £0.00 £0.00 £25,721.60
Supervisor £0.00 37.00 work £0.00 £0.00 £20,687.55 £2,042.31 no £0.00 £0.00 £22,729.86
Deputy Supervisor £0.00 37.00 work £0.00 £0.00 £18,035.30 £1,702.82 no £0.00 £0.00 £19,738.12
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,988.17 £928.79 no £0.00 £0.00 £12,916.96
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,988.17 £928.79 no £0.00 £0.00 £12,916.96
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,988.17 £928.79 no £0.00 £0.00 £12,916.96
Nursery Assistant (F/T) £0.00 37.00 work £0.00 £0.00 £11,988.17 £928.79 no £0.00 £0.00 £12,916.96
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £8,062.84 £426.35 no £0.00 £0.00 £8,489.19
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £8,062.84 £426.35 no £0.00 £0.00 £8,489.19
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £8,062.84 £426.35 no £0.00 £0.00 £8,489.19
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £8,062.84 £426.35 no £0.00 £0.00 £8,489.19
Nursery Assistant (P/T) £0.00 25.00 work £0.00 £0.00 £8,062.84 £426.35 no £0.00 £0.00 £8,489.19
Administrative Assistant £0.00 18.50 work £0.00 £0.00 £6,789.76 £263.39 no £0.00 £0.00 £7,053.15
Type Job title £0.00 0.00 work £0.00 £0.00 £0.00 £0.00 no £0.00 £0.00 £0.00

£0.00 £0.00 £157,119.29 £12,237.22 £0.00 £0.00 £169,356.51

Year 3
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Year 1

Year 2

Date issued:  07/12/2004 



Year 1 
Average Occupancy Levels

38

Breakdown of Calendar Days Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 Total

School Term Days Open 21 16 22 15 19 15 17 15 19 19 16 0 194
School Holiday Days Open 1 5 0 6 0 5 6 4 1 3 5 23 59
Weekend Days Closed 8 10 8 8 10 8 8 9 9 8 10 8 104
Bank Holiday Closed * * 0 0 0 2 2 0 0 2 2 0 0 0 8
Other Days Closed 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 30 31 30 31 31 28 31 30 31 30 31 31 365

* Until August 2005, ‘Governor Days’ are granted to schools, when schools will be closed to both pupils and staff. 
These are usually two days at the end of the Spring and Summer half-term breaks (asterisked *). The dates are set by school governors.

Average Daily Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Daily take up Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05
Full Day 7 7 7 7 7 7 7 7 7 7 7 7
Breakfast 8 8 8 8 8 8 8 8 8 8 8 8
Morning 8 8 8 8 8 8 8 8 8 8 8 8
Lunch 8 8 8 8 8 8 8 8 8 8 8 8
Afternoon 8 8 8 8 8 8 8 8 8 8 8 8
Tea 8 8 8 8 8 8 8 8 8 8 8 8

Monthly Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Total Take Up per month Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05
Full Day 154 147 154 147 133 140 161 133 140 154 147 161 1771
Breakfast 176 168 176 168 152 160 184 152 160 176 168 184 2024
Morning 176 168 176 168 152 160 184 152 160 176 168 184 2024
Lunch 176 168 176 168 152 160 184 152 160 176 168 184 2024
Afternoon 176 168 176 168 152 160 184 152 160 176 168 184 2024
Tea 176 168 176 168 152 160 184 152 160 176 168 184 2024

Notes

Based on 50% Occupancy

Summer Term 2005Spring Term 2005

14 February to 18 February*
Half Term 

5 January to 23 March

30 May to  1st June* holidays

11 April to 22 July
Half Term 

2 September to  21 December
School Term Dates

14

£7.75

Average Fee Income
£27.00
£5.00
£7.75

£7.75
£3.25

* * All Bank Holidays the provision is open should be included within the total number of "School Holiday Days Open"

14 10

Total 
Occupancy 

Willgdon Trees CC (Appendix D)

No of weeks 
in Term

School Term Dates School Term Dates

Half Term All other Bank Holidays fall within school
Bank Holiday: 2 May 2005

Autumn Term 2004

25 October to 29 October

Date issued: 07/12/2004



Year 2
Average Occupancy Levels

39

Breakdown of Calendar Days Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Total

School Term Days Open 20 16 22 12 21 15 23 8 19 20 18 0 194
School Holiday Days Open 2 5 0 8 1 5 0 10 3 2 3 22 61
Weekend Days Closed 8 10 8 9 9 8 8 10 8 8 10 8 104
Bank Holiday Closed * * 0 0 0 2 0 0 0 2 1 0 0 1 6
Other Days Closed 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 30 31 30 31 31 28 31 30 31 30 31 31 365

* All Bank Holidays that the provision is open should be included within the total number of days "Holidays"

Average Daily Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Daily take up Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06
Full Day 10 10 10 10 10 10 10 10 10 10 10 10
Breakfast 11 11 11 11 11 11 11 11 11 11 11 11
Morning 11 11 11 11 11 11 11 11 11 11 11 11
Lunch 11 11 11 11 11 11 11 11 11 11 11 11
Afternoon 11 11 11 11 11 11 11 11 11 11 11 11
Tea 11 11 11 11 11 11 11 11 11 11 11 11

Monthly Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Total Take Up per month Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06
Full Day 220 210 220 200 220 200 230 180 220 220 210 220 2550
Breakfast 242 231 242 220 242 220 253 198 242 242 231 242 2805
Morning 242 231 242 220 242 220 253 198 242 242 231 242 2805
Lunch 242 231 242 220 242 220 253 198 242 242 231 242 2805
Afternoon 242 231 242 220 242 220 253 198 242 242 231 242 2805
Tea 242 231 242 220 242 220 253 198 242 242 231 242 2805

Notes:

Based on 70% occupancy

Willgdon Trees CC (Appendix D)

£28.35
£5.25
£8.14

No of weeks 
in Term

Total 
Occupancy 

Term 3 Term 5 Term 6

£8.14
£8.14

Average Fee Income

£3.41

School Term Dates School Term Dates
Term 4Term 1 Term 2

School Term Dates School Term Dates School Term Dates School Term Dates
5 September to  21 October 31 October to 16 December 3 January to 10 February 20 February to 31 March 19 April to 26 May 5 June to 26 July

7.55.56677

Date issued: 07/12/2004



Year 3
Average Occupancy Levels

39

Breakdown of Calendar Days Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Total

School Term Days Open 19 17 22 14 18 15 22 11 18 20 18 0 194
School Holiday Days Open 2 5 0 5 4 5 0 8 3 1 4 22 59
Weekend Days Closed 9 9 8 10 8 8 9 9 8 9 9 8 104
Bank Holiday Closed * 0 0 0 2 1 0 0 2 2 0 0 1 8
Other Days Closed 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 30 31 30 31 31 28 31 30 31 30 31 31 365

* All Bank Holidays that the provision is open should be included within the total number of "School Holiday Days Open"

Average Daily Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Daily take up Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07
Full Day 12 12 12 12 12 12 12 12 12 12 12 12
Breakfast 13 13 13 13 13 13 13 13 13 13 13 13
Morning 13 13 13 13 13 13 13 13 13 13 13 13
Lunch 13 13 13 13 13 13 13 13 13 13 13 13
Afternoon 13 13 13 13 13 13 13 13 13 13 13 13
Tea 13 13 13 13 13 13 13 13 13 13 13 13

Monthly Occupancy Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Total Take Up per month Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07
Full Day 252 264 264 228 264 240 264 228 252 252 264 264 3036
Breakfast 273 286 286 247 286 260 286 247 273 273 286 286 3289
Morning 273 286 286 247 286 260 286 247 273 273 286 286 3289
Lunch 273 286 286 247 286 260 286 247 273 273 286 286 3289
Afternoon 273 286 286 247 286 260 286 247 273 273 286 286 3289
Tea 273 286 286 247 286 260 286 247 273 273 286 286 3289

Notes:

Based on 85% occupancy

Total 
Occupancy 

657.57

16 April to 25 May 4 June to 25 July

7.56

5 September to 20 October 30 October to 20 December 8 January to 9 February 19 February to 30 March
School Term Dates

Term 4Term 1 Term 2
School Term Dates School Term Dates School Term Dates School Term Dates

£8.54
£8.54

Average Fee Income

£3.58

Willgdon Trees CC (Appendix D)

£29.77
£5.51
£8.54

 (7 May, Bank Holiday)

No of weeks 
in Term

Term 3 Term 5 Term 6
School Term Dates

Date issued: 07/12/2004



Year 1 

Cashflow Forecast

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 Total

Full Day 4,158 3,969 4,158 3,969 3,591 3,780 4,347 3,591 3,780 4,158 3,969 4,347 47,817£            

Breakfast 880 840 880 840 760 800 920 760 800 880 840 920 10,120£            

Morning 1,364 1,302 1,364 1,302 1,178 1,240 1,426 1,178 1,240 1,364 1,302 1,426 15,686£            

Lunch 572 546 572 546 494 520 598 494 520 572 546 598 6,578£              

Afternoon 1,364 1,302 1,364 1,302 1,178 1,240 1,426 1,178 1,240 1,364 1,302 1,426 15,686£            

Tea 1,364 1,302 1,364 1,302 1,178 1,240 1,426 1,178 1,240 1,364 1,302 1,426 15,686£            

Total fee income 9,702 9,261 9,702 9,261 8,379 8,820 10,143 8,379 8,820 9,702 9,261 10,143 111,573£          

Registrat ion Fees 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Sure Start Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

EYDCP Places Plan Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Fundraising /  Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Milk Refund (WFRU) 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Total Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

TOTAL INCOME £0 £9,702 £9,261 £9,702 £9,261 £8,379 £8,820 £10,143 £8,379 £8,820 £9,702 £9,261 £10,143 111,573£          

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 Total

Wages inc luding Hol iday Pay 0 7617 7617 7617 7617 7617 7617 7617 7617 7617 7617 7617 7617 91,400£            

Employers Nat ional  Insurance 0 622 622 622 622 622 622 622 622 622 622 622 622 7,459£              

Pension contr ibut ions 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Addit ional Staff Costs 1500 0 0 0 0 0 0 0 0 0 0 0 0 1,500£              

Salary Costs 1500 8238 8238 8238 8238 8238 8238 8238 8238 8238 8238 8238 8238 100,359£          

Volunteer Subsistance 0 20 20 20 20 20 20 20 20 20 20 20 20 240£                 

Volunteer Travel 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Volunteer Costs 0 20 20 20 20 20 20 20 20 20 20 20 20 240£                 

Rent 0 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14,400£            

Electr ic i ty 0 0 0 300 0 0 300 0 0 300 0 0 300 1,200£              

Gas 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Water 0 0 0 150 0 0 150 0 0 150 0 0 150 600£                 

Maintenance /  Cleaning 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Premises 0 1200 1200 1650 1200 1200 1650 1200 1200 1650 1200 1200 1650 16,200£            

Bui ld ings Insurance 0 2000 0 0 0 0 0 0 0 0 0 0 0 2,000£              

Contents Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Employees Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Publ ic  L iabi l i ty  Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Insurance 0 2000 0 0 0 0 0 0 0 0 0 0 0 2,000£              

Telephone 0 0 0 150 0 0 150 0 0 150 0 0 150 600£                 

Postage and Stat ionary 0 50 50 50 50 50 50 50 50 50 50 50 50 600£                 

Registrat ion/Membership fees 150 0 0 0 0 0 0 0 0 0 0 0 0 150£                 

Bank Charges 0 10 10 10 10 10 10 10 10 10 10 10 10 120£                 

Professional  Fees 0 0 0 0 0 0 0 0 0 0 0 0 500 500£                 

Administrat ion 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Administration 150 60 60 210 60 60 210 60 60 210 60 60 710 1,970£              

Mater ia ls 0 90 90 90 90 90 90 90 90 90 90 90 90 1,080£              

Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Outings 0 0 0 0 200 0 0 0 0 0 0 200 0 400£                 

Catering 0 80 80 80 80 80 80 80 80 80 80 80 80 960£                 

M i l k 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Sundries 0 80 80 80 80 80 80 80 80 80 80 80 80 960£                 

Activity and Materials 0 250 250 250 450 250 250 250 250 250 250 450 250 3,400£              

Advert is ing 500 0 0 0 0 0 0 0 0 0 0 0 0 500£                 

Printing 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Promotion 500 0 0 0 0 0 0 0 0 0 0 0 0 500£                 

Vehicle Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Mi leage Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Transport 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Qual i ty Assurance Scheme 0 0 0 0 0 300 0 0 0 0 0 0 0 300£                 

Training 0 0 200 0 0 200 0 0 200 0 0 200 0 800£                 

Quality and Development 0 0 200 0 0 500 0 0 200 0 0 200 0 1,100£              

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Extraordinary Items 0 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

TOTAL EXPENDITURE £2,150 £11,768 £9,968 £10,368 £9,968 £10,268 £10,368 £9,768 £9,968 £10,368 £9,768 £10,168 £10,868 125,769£          

Opening Bank Balance 0 -2150 -4216 -4924 -5590 -6297 -8186 -9735 -9360 -10949 -12497 -12564 -13471

Total  Income 0 9702 9261 9702 9261 8379 8820 10143 8379 8820 9702 9261 10143

Total Expenditure 2150 11768 9968 10368 9968 10268 10368 9768 9968 10368 9768 10168 10868

Closing Bank Balance -£2,150.00 4,216-£        4,924-£        5,590-£        6,297-£        8,186-£          9,735-£          9,360-£        10,949-£      12,497-£      12,564-£      13,471-£        14,196-£      

14,196-£            ANNUAL PROFIT / LOSS

Willgdon Trees CC (Appendix D)

Start Up Costs

Start Up Costs

EXPENDITURE

INCOME

Date issued: 07/12/2004



Year 2

Cashflow Forecast 

Set Inflation Rate Year 2 3.00%

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Total

Full Day 6237 5954 6237 5670 6237 5670 6521 5103 6237 6237 5954 6237 72,293£            

Breakfast 1271 1213 1271 1155 1271 1155 1328 1040 1271 1271 1213 1271 14,726£            

Morning 1969 1880 1969 1790 1969 1790 2059 1611 1969 1969 1880 1969 22,826£            

Lunch 826 788 826 751 826 751 863 676 826 826 788 826 9,572£              

Afternoon 1969 1880 1969 1790 1969 1790 2059 1611 1969 1969 1880 1969 22,826£            

Tea 1969 1880 1969 1790 1969 1790 2059 1611 1969 1969 1880 1969 22,826£            

Total fee income 14241 13594 14241 12947 14241 12947 14888 11652 14241 14241 13594 14241 165,068£          

Registrat ion Fees 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Sure Start Funding 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

EYDCP Places Plan Grant 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Fundraising /  Donations 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Milk Refund (WFRU) 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Total Other Income 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

TOTAL INCOME £14,241 £13,594 £14,241 £12,947 £14,241 £12,947 £14,888 £11,652 £14,241 £14,241 £13,594 £14,241 165,068£          

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Total

Wages inc luding Hol iday Pay 9467 9467 9467 9467 9467 9467 9467 9467 9467 9467 9467 9467 113,609£          

Employers Nat ional  Insurance 758 758 758 758 758 758 758 758 758 758 758 758 9,091£              

Pension contr ibut ions 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Addit ional Staff Costs 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Salary Costs 10225 10225 10225 10225 10225 10225 10225 10225 10225 10225 10225 10225 122,700£          

Volunteer Subsistance 21 21 21 21 21 21 21 21 21 21 21 21 247£                 

Volunteer Travel 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Volunteer Costs 21 21 21 21 21 21 21 21 21 21 21 21 247£                 

Rent 1236 1236 1236 1236 1236 1236 1236 1236 1236 1236 1236 1236 14,832£            

Electr ic i ty 0 0 309 0 0 309 0 0 309 0 0 309 1,236£              

Gas 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Water 0 0 155 0 0 155 0 0 155 0 0 155 618£                 

Maintenance /  Cleaning 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Premises 1236 1236 1700 1236 1236 1700 1236 1236 1700 1236 1236 1700 16,686£            

Bui ld ings Insurance 2060 0 0 0 0 0 0 0 0 0 0 0 2,060£              

Contents Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Employees Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Publ ic  L iabi l i ty  Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Insurance 2060 0 0 0 0 0 0 0 0 0 0 0 2,060£              

Telephone 0 0 155 0 0 155 0 0 155 0 0 155 618£                 

Postage and Stat ionary 52 52 52 52 52 52 52 52 52 52 52 52 618£                 

Registrat ion/Membership fees 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Bank Charges 10 10 10 10 10 10 10 10 10 10 10 10 124£                 

Professional  Fees 0 0 0 0 0 0 0 0 0 0 0 515 515£                 

Administrat ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Administration 62 62 216 62 62 216 62 62 216 62 62 731 1,875£              

Mater ia ls 93 93 93 93 93 93 93 93 93 93 93 93 1,112£              

Equipment 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Outings 0 0 0 206 0 0 0 0 0 0 206 0 412£                 

Catering 82 82 82 82 82 82 82 82 82 82 82 82 989£                 

M i l k 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Sundries 82 82 82 82 82 82 82 82 82 82 82 82 989£                 

Activity and Materials 258 258 258 464 258 258 258 258 258 258 464 258 3,502£              

Advert is ing 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Printing 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Promotion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Vehicle Costs 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Mi leage Paid 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Transport 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Qual i ty Assurance Scheme 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Training 0 206 0 0 206 0 0 206 0 0 206 0 824£                 

Quality and Development 0 206 0 0 206 0 0 206 0 0 206 0 824£                 

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

Extraordinary Items 0 0 0 0 0 0 0 0 0 0 0 0 -£                      

TOTAL EXPENDITURE £13,861 £12,007 £12,419 £12,007 £12,007 £12,419 £11,801 £12,007 £12,419 £11,801 £12,213 £12,934 147,893£          

Opening Bank Balance -14196 -13816 -12229 -10407 -9467 -7233 -6705 -3618 -3973 -2150 290 1671

Total  Income 14241 13594 14241 12947 14241 12947 14888 11652 14241 14241 13594 14241

Total Expenditure 13861 12007 12419 12007 12007 12419 11801 12007 12419 11801 12213 12934

Closing Bank Balance 13,816-£      12,229-£      10,407-£      9,467-£        7,233-£        6,705-£        3,618-£        3,973-£        2,150-£        290£           1,671£        2,978£        

17,174£            ANNUAL PROFIT / LOSS

Willgdon Trees CC (Appendix D)

EXPENDITURE

INCOME

Yellow boxes containing Income and Expenditure will automatically be updated with Year 1 figures plus inflation.

 OR you can choose to input revised figures.

Date issued: 07/12/2004



Year 3

Cashflow Forecast 

Set Inflation Rate Year 3 3.00%

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Total

Full Day 7501 7859 7859 6787 7859 7144 7859 6787 7501 7501 7859 7859 90,374                 

Breakfast 1505 1577 1577 1362 1577 1433 1577 1362 1505 1505 1577 1577 18,131                 

Morning 2333 2444 2444 2110 2444 2222 2444 2110 2333 2333 2444 2444 28,102                 

Lunch 978 1025 1025 885 1025 932 1025 885 978 978 1025 1025 11,785                 

Afternoon 2333 2444 2444 2110 2444 2222 2444 2110 2333 2333 2444 2444 28,102                 

Tea 2333 2444 2444 2110 2444 2222 2444 2110 2333 2333 2444 2444 28,102                 

Total fee income 16982 17791 17791 15365 17791 16174 17791 15365 16982 16982 17791 17791 204,596.99£        

Registrat ion Fees 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Sure Start Funding 0 0 0 0 0 0 0 0 0 0 0 0 -                           

EYDCP Places Plan Grant 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Other Grant 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Fundraising /  Donations 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Milk Refund (WFRU) 0 0 0 0 0 0 0 0 0 0 0 0 -                           

Total Other Income 0 0 0 0 0 0 0 0 0 0 0 0 -£                     

TOTAL INCOME £16,982 £17,791 £17,791 £15,365 £17,791 £16,174 £17,791 £15,365 £16,982 £16,982 £17,791 £17,791 204,596.99£        

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Total

Wages inc luding Hol iday Pay 13093 13093 13093 13093 13093 13093 13093 13093 13093 13093 13093 13093 157,119£             

Employers Nat ional  Insurance 1020 1020 1020 1020 1020 1020 1020 1020 1020 1020 1020 1020 12,237£               

Pension contr ibut ions 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Addit ional Staff Costs 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Salary Costs 14113 14113 14113 14113 14113 14113 14113 14113 14113 14113 14113 14113 169,357£             

Volunteer Subsistance 21 21 21 21 21 21 21 21 21 21 21 21 255£                    

Volunteer Travel 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Volunteer Costs 21 21 21 21 21 21 21 21 21 21 21 21 255£                    

Rent 1273 1273 1273 1273 1273 1273 1273 1273 1273 1273 1273 1273 15,277£               

Electr ic i ty 0 0 318 0 0 318 0 0 318 0 0 318 1,273£                 

Gas 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Water 0 0 159 0 0 159 0 0 159 0 0 159 637£                    

Maintenance /  Cleaning 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Premises 1273 1273 1750 1273 1273 1750 1273 1273 1750 1273 1273 1750 17,187£               

Bui ld ings Insurance 2122 0 0 0 0 0 0 0 0 0 0 0 2,122£                 

Contents Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Employees Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Publ ic  L iabi l i ty  Insurance 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Insurance 2122 0 0 0 0 0 0 0 0 0 0 0 2,122£                 

Telephone 0 0 159 0 0 159 0 0 159 0 0 159 637£                    

Postage and Stat ionary 53 53 53 53 53 53 53 53 53 53 53 53 637£                    

Registrat ion/Membership fees 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Bank Charges 11 11 11 11 11 11 11 11 11 11 11 11 127£                    

Professional  Fees 0 0 0 0 0 0 0 0 0 0 0 530 530£                    

Administrat ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Administration 64 64 223 64 64 223 64 64 223 64 64 753 1,931£                 

Mater ia ls 95 95 95 95 95 95 95 95 95 95 95 95 1,146£                 

Equipment 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Outings 0 0 0 212 0 0 0 0 0 0 212 0 424£                    

Catering 85 85 85 85 85 85 85 85 85 85 85 85 1,018£                 

M i l k 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Sundries 85 85 85 85 85 85 85 85 85 85 85 85 1,018£                 

Activity and Materials 265 265 265 477 265 265 265 265 265 265 477 265 3,607£                 

Advert is ing 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Printing 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Promotion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Vehicle Costs 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Mi leage Paid 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Transport 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Qual i ty Assurance Scheme 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Training 0 212 0 0 212 0 0 212 0 0 212 0 849£                    

Quality and Development 0 212 0 0 212 0 0 212 0 0 212 0 849£                    

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Type descr ipt ion 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

Extraordinary Items 0 0 0 0 0 0 0 0 0 0 0 0 -£                         

TOTAL EXPENDITURE £17,858 £15,948 £16,373 £15,948 £15,948 £16,373 £15,736 £15,948 £16,373 £15,736 £16,161 £16,903 195,306£             

Opening Bank Balance 2978 2102 3945 5363 4780 6623 6423 8478 7895 8504 9751 11381

Total  Income 16982 17791 17791 15365 17791 16174 17791 15365 16982 16982 17791 17791

Total Expenditure 17858 15948 16373 15948 15948 16373 15736 15948 16373 15736 16161 16903

Closing Bank Balance 2,102£        3,945£        5,363£        4,780£        6,623£        6,423£        8,478£        7,895£        8,504£        9,751£        11,381£      12,269£      

9,291£                 ANNUAL PROFIT / LOSS

Willgdon Trees CC (Appendix D)

EXPENDITURE

INCOME

Yellow boxes containing Income and Expenditure will automatically be updated with Year 1 figures plus inflation.

 OR you can choose to input revised figures.

Date issued: 07/12/2004


