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Appendix 4 
Main Functional Areas of the Council 
 
The Council is in the process of reorganising its Education and Libraries 
Departments and Social Services Department into Adult and Children’s 
Services. The functions set out here by Department - and the more detailed 
plans based upon them - will change in 2005 and this Scheme will be updated 
accordingly. 
 
Chief Executive’s Department 
 
Democratic Services 
Law, Performance and Scrutiny 
Policy Management 
Communications 
Economic Development and Europe 
Community Partnerships 
Personnel and Training 
Trading Standards 
Archives 
Resources 
Libraries 
 
Corporate Resources Department 
 
Property 
Information, Communications and Technology 
Finance 
Audit and Performance 
 
Transport and Environment Department 
 
Waste Management 
Passenger Transport Services 
Statutory Plans  
Environment 
Traffic Safety 
Highway Services 
Resources 
 
Adult Social Care Department 
 
Adult Protection 
Carers’ Services 
Commissioning 
Community Grants 
Direct Payments 
HIV/AIDS 
Learning Disability 
Mental Health 
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Occupational Therapy 
Older People’s Services 
Physical Disability 
 
Children’s Services Department 
 
Strategy and Resources 
Children and Young-people 
Children and Families Services 
School Improvement Service 
Children’s Services Planning and Commissioning 


