
Activity ID Activity Name Remaining
 Duration

105986  Lewes Uckfield reinstatement105986  Lewes Uckfield reinstatement 1956d

105986.20  Stage 2 - Pre-Feasibility105986.20  Stage 2 - Pre-Feasibility 86d

105986.20.70  Stage Gate Review & Investment Regulations105986.20.70  Stage Gate Review & Investment Regulat... 86d

105986.20.70.20  Investment Regulations105986.20.70.20  Investment Regulations 86d

A7320 Funding Negotiations 40d
A7440 Commercial Agreement Signed with Funding Body 0d
A1310 Sponsor/PM Finalise Paper forRIP 10d

A1320 Internal Sponsor Review 0d
A1330 Submit Papers to IRG 15d
A1340 Request Authorisation at RIP Grip 3 0d
A7330 Authorisation at IP 0d

105986.30  Stage 3 - Option Selection105986.30  Stage 3 - Option Selection 300d

105986.30.10  Stage 3 Milestones105986.30.10  Stage 3 Milestones 286d

A1350 Start Stage  3 ( Option Selection ) 0d

A1360 Stage 3 Complete 0d

105986.30.30  Project Management105986.30.30  Project Management 286d

A1370 Option Selection Products Delivery (As Steps Task List) 75d
A2620 PM Services 279d
A2650 Consultant 140d

105986.30.30.30  Cost Estimating105986.30.30.30  Cost Estimating 25d

A7410 Prepare Stage 4 Estimate 20d
A7420 Validate Point Estimate 5d

105986.30.30.50  Contract Planning & Procurement105986.30.30.50  Contract Planning & Procurement 60d

33160 Finalise Tender Docs 10d

33170 Issue Tender Docs 0d
33180 Tender  Period 30d
33190 Tender Return Recieved 0d
33200 Tender Evaluation Period 10d

33210 Tender Evaluation Complete 0d
33220 Contract Documentation 10d
33230 Contract Award (Option Selection) 0d

105986.30.30.60  Risk & Opportunity Management105986.30.30.60  Risk & Opportunity Management 10d

A7430 QRA Process 10d

105986.30.50  Engineering Development105986.30.50  Engineering Development 207d

A7400 Time Table Study 80d
A1510 Consultant's Option Selection Process 100d
A1520 Option Selection Report 0d

A1530 NR Review Options Report 20d
A1540 NR Single Option Selection 20d

105986.30.60  Stakeholder Development105986.30.60  Stakeholder Development 300d

105986.30.60.10  Consents to Undertake Railway Related Work105986.30.60.10  Consents to Undertake Railway Related Work 300d

A7250 Parliamentary Report 50d
A7260 Environmental Investigation 250d

105986.30.70  Stage Gate Review & Investment Regulations105986.30.70  Stage Gate Review & Investment Regulat... 84d

105986.30.70.10  Stage Gate Review105986.30.70.10  Stage Gate Review 0d

A1560 Conduct Stage Gate 3 Review 0d

105986.30.70.20  Investment Regulations105986.30.70.20  Investment Regulations 84d

A7340 Funding Negotiations 40d
A7350 Commercial Agreement Signed with Funding Body 0d

A1570 Sponsor/PM Finalise Paper for IRG/RIP 10d
A1580 Internal Sponsor Review 0d
A1590 Submit Papers to IRG-cal 15d
A1600 Request Authorisation at RIP Grip 4 0d

A7360 Authorisation at IP 0d

105986.40  Stage 4 - Single Option Development105986.40  Stage 4 - Single Option Development 832d

105986.40.10  Stage 4 Milestones105986.40.10  Stage 4 Milestones 738d

A1610 Start Stage  4 (Single Option ) 0d

A1620 CAF Submission 0d
A1650 Product Delivery Complete 0d
A1630 Stage 4 Complete 0d

105986.40.30  Project Management105986.40.30  Project Management 738d

A1640 Single Option Selection Products Delivery (As Steps Ta... 132d
A2680 PM Services 723d
A2710 Consultant 230d

105986.40.30.30  Cost Estimating105986.40.30.30  Cost Estimating 30d

A1690 Prepare Stage 4 Estimate 20d

A1700 Validate Point Estimate 10d

105986.40.30.50  Contract Planning & Procurement105986.40.30.50  Contract Planning & Procurement 60d

43170 Finalise Tender Docs 9d
43180 Issue Tender Docs 0d

43190 Tender  Period 30d
43200 Tender Return Recieved 0d
43210 Tender Evaluation Period 10d

43220 Tender Evaluation Complete 0d
43230 Contract Documentation 10d
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Funding Negotiations
Commercial Agreement Signed with Funding Body

Sponsor/PM Finalise Paper forRIP

Internal Sponsor Review
Submit Papers to IRG

Request Authorisation at RIP Grip 3

Authorisation at IP

Start Stage  3 ( Option Selection )

Stage 3 Complete

Option Selection Products Delivery (As Steps Task List)
PM Services

Consultant

Prepare Stage 4 Estimate
Validate Point Estimate

Finalise Tender Docs

Issue Tender Docs
Tender  Period
Tender Return Recieved

Tender Evaluation Period
Tender Evaluation Complete

Contract Documentation
Contract Award (Option Selection)

QRA Process

Time Table Study
Consultant's Option Selection Process

Option Selection Report
NR Review Options Report

NR Single Option Selection

Parliamentary Report

Environmental Investigation

Conduct Stage Gate 3 Review

Funding Negotiations
Commercial Agreement Signed with Funding Body

Sponsor/PM Finalise Paper for IRG/RIP
Internal Sponsor Review

Submit Papers to IRG-cal

Request Authorisation at RIP Grip 4
Authorisation at IP

Start Stage  4 (Single Option )
CAF Submission

Product Delivery Complete

Stage 4 Complete

Single Option Selection Products Delivery (As Steps Task List)
PM Services

Consultant

Prepare Stage 4 Estimate
Validate Point Estimate

Finalise Tender Docs
Issue Tender Docs

Tender  Period
Tender Return Recieved

Tender Evaluation Period

Tender Evaluation Complete
Contract Documentation
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Activity ID Activity Name Remaining
 Duration

43240 Contract Award for Single Option Development 0d

105986.40.30.60  Risk & Opportunity Management105986.40.30.60  Risk & Opportunity Management 50d

A1780 Identify Long Lead Procurement Items 5d

A1800 QRA Process 20d

105986.40.50  Engineering Development105986.40.50  Engineering Development 218d

A1940 Initial Design to Form A 180d
A1950 NR Approval of Form A 150d

105986.40.60  Stakeholder Development105986.40.60  Stakeholder Development 757d

105986.40.60.10  Consents to Undertake Railway Related Work105986.40.60.10  Consents to Undertake Railway Related Work 757d

A7190 Start TWA Process 0d
A7060 Engineering and LoD Drawings 80d

A7070 Planning & Application Drawings 40d
A7100 Formal Consultation 119d
A7120 Objection management 170d

A7130 Prepare Order, Notices & Documents 50d
A7150 Case Preperation 20d
A7080 Land Referencing 20d

A7140 Serve All Notices 20d
A7090 Environmental Statement & NTS 100d
A7110 Statutory Consultation 25d

A7160 Confirm Funding Availability 30d
A7170 Obtain Authority From ESCC to submit TWA 20d
A7180 Submit TWA & Planning Application 0d
A7450 Formal Consultation on Submission 200d

A7460 Public Inquiry 50d
A7470 Inspector's Report and Decision by Secretary of State 125d
A6470 TWA in Place &  Planning Granted 0d

105986.40.60.20  Network Change Notice & Major Project Notice105986.40.60.20  Network Change Notice & Major Project Notice 130d

A7270 Network Change Process 130d
A7280 Station Change Process 130d

105986.40.70  Stage Gate Review & Investment Regulations105986.40.70  Stage Gate Review & Investment Regulat... 450d

105986.40.70.10  Stage Gate Review105986.40.70.10  Stage Gate Review 0d

A1970 Conduct Stage Gate 4 Review 0d

105986.40.70.20  Investment Regulations105986.40.70.20  Investment Regulations 75d

A7370 Funding Negotiations 40d

A7380 Commercial Agreement Signed with Funding Body 0d
A2940 Sponsor/PM Finalise Paper for IRG/RIP 10d
A2950 Internal Sponsor Review 0d

A2960 Submit Papers to IRG-cal 15d
A2970 Request Authorisation at RIP Grip 5-8 0d
A7390 Authorisation at IP 0d

105986.50  Stage 5 - Detailed Design105986.50  Stage 5 - Detailed Design 390d

105986.50.10  Stage 5 Milestones105986.50.10  Stage 5 Milestones 390d

A2020 Start Stage 5  (Detailed Design ) 0d
A2030 Stage 5 Complete 0d

105986.50.30  Project Management105986.50.30  Project Management 390d

A2720 PM Services 390d

A7200 Contractor (Design) 260d

105986.50.30.50  Contract Planning & Procurement105986.50.30.50  Contract Planning & Procurement 130d

53170 Finalise Tender Docs 20d
53180 Issue Tender Docs 0d

53190 Tender  Period 60d
53210 Tender Return Received 0d
53200 Tender Evaluation Period 30d

53220 Tender Evaluation Complete 0d
A2930 Contract Documentation 20d
53230 Main Contract Award (Design & Build) 0d

105986.50.50  Engineering Delivery105986.50.50  Engineering Delivery 260d

A2170 Contractors Design Works (Form B) 200d

A2180 NR Approval of Form B 200d

105986.60  Stage 6 - Construction, Testing & Commissioning105986.60  Stage 6 - Construction, Testing & Commis... 600d

105986.60.10  Stage 6 Milestones105986.60.10  Stage 6 Milestones 600d

53080 Requested Asset Data from ADM 0d

A2270 Start Stage 6  (Construction) 0d
A2280 Stage 6 Complete 0d
63020 Completed Asset Data to ADM 0d

105986.60.30  Project Management105986.60.30  Project Management 571d

A2760 PM Services 571d

A7210 Contractor (Implementation) 571d

105986.60.50  Engineering Delivery105986.60.50  Engineering Delivery 571d

65000 Mobilisation 40d
65020 Contractor's Construction Programme of Works 500d

65010 Start On Site 0d
65030 Testing 20d
65040 Commence Commissioning 0d
65050 Commissioning 11d

65060 Commissioning Complete 0d
65070 Practical Completion 0d

105986.60.70  Stage Gate Review & Investment Regulations105986.60.70  Stage Gate Review & Investment Regulat... 0d

105986.60.70.10  Stage Gate Review105986.60.70.10  Stage Gate Review 0d

A2430 Conduct Stage 6 Review 0d

105986.70  Stage 7 - Scheme Handback105986.70  Stage 7 - Scheme Handback 30d

105986.80  Stage 8 - Project Closeout105986.80  Stage 8 - Project Closeout 40d
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Month

Contract Award for Single Option Development

Identify Long Lead Procurement Items

QRA Process

Initial Design to Form A
NR Approval of Form A

Start TWA Process

Engineering and LoD Drawings
Planning & Application Drawings

Formal Consultation
Objection management

Prepare Order, Notices & Documents
Case Preperation

Land Referencing

Serve All Notices
Environmental Statement & NTS

Statutory Consultation

Confirm Funding Availability
Obtain Authority From ESCC to submit TWA

Submit TWA & Planning Application

Formal Consultation on Submission
Public Inquiry

Inspector's Report and Decision by Secretary of State

TWA in Place &  Planning Granted

Network Change Process
Station Change Process

Conduct Stage Gate 4 Review

Funding Negotiations
Commercial Agreement Signed with Funding Body

Sponsor/PM Finalise Paper for IRG/RIP
Internal Sponsor Review

Submit Papers to IRG-cal
Request Authorisation at RIP Grip 5-8

Authorisation at IP

Start Stage 5  (Detailed Design )
Stage 5 Complete

PM Services
Contractor (Design)

Finalise Tender Docs

Issue Tender Docs
Tender  Period
Tender Return Received

Tender Evaluation Period

Tender Evaluation Complete
Contract Documentation
Main Contract Award (Design & Build)

Contractors Design Works (Form B)

NR Approval of Form B

Requested Asset Data from ADM
Start Stage 6  (Construction)

Stage 6 Complete
Completed Asset Data to ADM

PM Services
Contractor (Implementation)

Mobilisation
Contractor's Construction Programme of Works

Start On Site
Testing
Commence Commissioning

Commissioning
Commissioning Complete
Practical Completion

Conduct Stage 6 Review


