


Year 1

4 people to attend 
‘Train the
Trainers’ day

Produce easy 
read information

All services to 
put together a plan
to deliver ‘breadth’
and ‘depth’
training

Review services
using Person 
Centred Approaches

Set up a network
and keep a register
of facilitators

Make all other 
subgroups of the 
Partnership Board
aware of PCP

Hold an information
day for service 
users, their families 
and carers

Send a report each 
year to the 
Partnership Board

Grey box = Task achieved Green box = Task partly achieved Blue box = Task not achieved



Years 2 and 3

More ‘depth’ and 
‘breadth’ training 
made available for 
facilitators, service 
users and carers 

More people 
will receive 
PCPs if they 
want one 

Report to
Partnership 
Board

Look at how 
useful the PCP 
has been for 
service user 

All young people 
leaving children’s 
services to move 
into adults’ services 
will receive a PCP 

All services using 
PCP and Person 
Centred Approaches 

There will be 
facilitators to 
support PCP 
across East 
Sussex 

There will be easy 
access information 
about PCP for 
residents of 
East Sussex 

Grey box = Task achieved Green box = Task partly achieved Blue box = Task not achieved



What we Need to do This Year 2004 - 2005

Find out what’s 
happening
across the 
county 

Review 
membership 
of the PCP 
subgroup

Run more 
‘breadth’
training days. 
Make this 
available to 
more people. 

Evaluate the 
impact of PCP 
on the lives of 
people with 
learning 
disabilities 

Run an open 
event to 
provide more 
information 
about PCP 
to  interested 
parties 

Run a facilitator 
training course 
in East Sussex 
and make places 
available to all 
services. 


